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Paths to Practice Success: Two Physicians’ Stories
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Ne w York Bureau

S A N D I E G O —  Physicians are finding
ways to redesign their practices and im-
prove efficiency, both with and without
the use of electronic medical records. 

Dr. Kevin D. Egly of Sandwich, Ill., has
used his comprehensive electronic medical
record (EMR) system to practice in a
scaled-down office without staff. Taking a
lower-tech approach, Dr. Barbara E.
Magera of Charleston, S.C., uses preprint-
ed forms to accomplish many of the func-
tions done by an electronic system but for
a fraction of the cost. 

The two physicians presented their dif-
ferent approaches at the annual meeting of
the American College of Physicians. Both
practices have been studied by the ACP’s
Center for Practice Innovation, a 2-year
project created by the ACP to help small
practices improve their work flow. 

For Dr. Egly, the comprehensive EMR
system, which performs chart documenta-
tion and billing, is what makes it possible
for him to practice the way that he does. He
and his wife Angela, also an internist, each
work about 20 hours a week in their small
practice. Since they don’t employ any oth-
er staff, they answer the phones themselves
and handle their own billing. 

Dr. Egly and his wife started the prac-
tice after each working in a large multi-
specialty group, and they quickly realized

that to be successful they would have to
practice differently.

They implemented the EMR system
from the start and have tried to keep over-
head low. For 2007, Dr. Egly estimates that
overhead for the practice will be about 36%
of projected revenue, with the EMR and its
network accounting for only about 2.5%. 

The benefits of the low overhead are
that he and his wife can see a lower volume
of patients and still support the practice.
They estimate that it takes about four pa-
tients a day to cover their expenses. 

They can also provide generally longer
patient appointments. For example, they
provide 60 minutes for a physical, 40 min-
utes for a chronic care appointment, and
20 minutes for an short-term care visit. “It
provides a good work flow for the day and
breathing room every day,” he said. 

And the design of the practice also lends
itself to better patient access, Dr. Egly said.
Because he and his wife answer the phones
themselves, patients can speak directly to
their physician. They also provide 24/7 ac-
cess to patients. After-hours calls to the of-
fice are put through to a pager, and the pa-
tient receives a call back in about 15
minutes. “By giving them the access I ac-
tually get fewer calls, but the calls I get are
the important ones,” he said. 

To improve access, they are working on
creating a patient portal that will allow pa-
tients to make online appointments, check
lab results, and access their charts. 

“This is a very satisfying way to practice
medicine,” Dr. Egly said. 

For Dr. Magera, an EMR system is still
too expensive, and she hasn’t been able to
find one with the necessary functionality
for her practice. Instead, she uses preprint-
ed forms that are aimed at streamlining
the work flow in her office and reducing
callbacks from pharmacists, caregivers,
other physicians, and insurers. 

Dr. Magera, who has been in practice for
about 10 years, sees allergy and internal
medicine patients at four offices. The
preprinted forms she created have made it
easier for the staff to code correctly, she
said. “We code it right the first time. There-
fore, we get very few calls back,” she said. 

For example, Dr. Magera uses preprint-
ed prescription pads for each drug she pre-
scribes with the drug name and dosage al-
ready printed. The prescriptions are
compliant with state pharmacy laws and
are color coded for patients with low lit-
eracy. The pads are relatively cheap but
make prescribing much faster, Dr. Magera
said. And she doesn’t run into the hand-
writing problems or dosage mistakes that
can plague handwritten prescriptions. 

Dr. Magera and her staff also have cre-
ated special forms for phone notes, al-
lowing the staff to document any contact
the patient has with office staff that does
not happen during a visit. 

The notes, which also cover contacts by
e-mail, letter, fax, or handheld personal

digital assistant, are given first to a nurse
for review and then signed by the physi-
cian. The office rule is that all phone notes
must be reviewed before the end of the
work day, she said. 

She also uses preprinted forms to re-
quest laboratory, x-ray, and CT studies. 

Some of her forms help her to get paid,
she said. Dr. Magera has a standard insur-
ance verification form that asks for current
demographic information on the patient
and policy holder, deductibles and copays
for the office visit and procedures, pre-
existing conditions, which facilities are
covered for lab and x-ray procedures, and
whether precertification is required. 

Although the process was originally
time consuming, the staff is now able to
get some information online. Having the
standardized form allows her billing staff
to discuss financial responsibility with the
patient before the first office visit. 

So far, consistently using the form to
collect information before the visit has
helped increase revenues by 25%-40%, she
said. And the process is popular with pa-
tients because there are no surprise bills
later on, she said. 

Having a paper-based office can work,
Dr. Magera said, and her rule of thumb is
that if she does a task more than once it
qualifies for a preprinted form.

But she doesn’t expect to be using paper
forever. “These forms are really preparing
us for when we get our EMR,” she said. ■

PROFESSIONAL OPPORTUNITIES

NORTH MISSISSIPPI
WEST POINT/PONTOTOC

Keystone seeks BC or BE EM or PC physi-
cian for two low to moderate volume ED’s
in North Mississippi. The area offers ex-
cellent schools, family atmosphere, low
cost of living and the relaxed pace of a
smaller community. Mississippi is also a
great location for year-round recreational
activities including golf, hunting, boating
and fishing. We offer: SIGN-ON BONUS
OR RELOCATION ASSISTANCE for FT
physicians, COMPETITIVE HOURLY
RATE, PAID MP including tail. Indepen-
dent contractor status gives you more free-
dom to set your own schedule. Please call
Jeannie Diaz at (866) 291-8600 or email
CV to jdiaz@keystonehealthcare.com
OTHER MS OPPORTUNITIES ALSO
AVAILABLE.

WESTERN NEW YORK
RARE E.R. OPPORTUNITY!

Keystone Healthcare Management seeks
full-time BC/BE PC or EM physician for
great opportunity in 3 low to moderate
volume ER’S. We offer: PAID MP W/TAIL,
CME, EXCELLENT REMUNERATION W/
BONUS POTENTIAL & RELOCATION AS-
SISTANCE. Hospitals are located in area
with excellent schools, family atmosphere w/
numerous recreational activities. Indepen-
dent contractor status gives you more FREE-
DOM to set your own schedule with NO ON-
CALL RESPONSIBILITY.Part-time/moonlight-
ing opportunities are also available. Please
call Jeannie Diaz at (866) 291-8600 or email
CV to jdiaz@keystonehealthcare.com

Saratoga - Glens Falls, NY.
BC/BE Internist to join a well-established,
hospital-employed Internal Medicine/
Nephrology practice serving Glens Falls
Hospital, a 410-bed comprehensive com-
munity hospital to provide inpatient and
outpatient care. Easy access to Lake
George and the Adirondacks. Outdoor and
cultural opportunities year-round. Just 3
hours to NYC, Boston, and Montreal. Con-
tact: Jennifer Metivier, 518-926-1946 or
jmetivier@glensfallshosp.org Not a J-1
Opportunity.

INTERNIST
Practice opportunity for BE/BC Internist for
an established multi-specialty group. Excel-
lent starting salary and fringe benefits. Paid
CME, license, relocation expenses and mal-
practice through Federal Tort Claims Act. If
you would like to join a group committed to
quality care and preventive health, please
send resume to: Chris Maurice, Medical
Staff Coordinator, Coastal Family Health
Center, P.O. Box 475, Biloxi, Mississippi
39533. Phone: (228) 865-4448. Fax: (228)
863-4148. EOE

ATTORNEYS

DiAttorney.com 

Call to learn how we can help you 
with your disability claim.

Our law firm represents medical and business professionals who are 
either preparing to file or have been denied benefits under their 
insurance policy. We also handle lump-sum buyouts.

Established in 1979, our litigation experience and disability claim 
handling knowledge has allowed us to help our clients receive 
disability benefits. Visit our website at: 

Hollywood
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